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CaseWare Working Papers
IT IS ALL ABOUT INTEGRATION
 
 CaseWare Working Papers Version 2001 extends Working Papers’ inherent concept of integration of tasks and software. Working Papers is designed to work with current and future technology development including Excel, Word, e-mail, html, Adobe, accounting software, XBRL and more.
Working Papers integrates year end tasks including:

· collecting and organizing information in a standard format;
· documentation of due diligence;

· directing and training staff to audit, review and compilation engagements using standard firm procedures;

· draft financial statements and tax planning;

· financial reporting;

· income tax compliance;

· client advisory services and recording of year-end adjustments in client records; and

· business planning.

Working Papers imports data from virtually all common accounting systems in either general ledger or trial balance detail.  This reduces the staff time and/or improves marketing because there is no need to learn a multitude of accounting systems, nor insist clients only use accounting packages your firm is familiar with.
Working Papers uses mapping primarily to ensure client information is electronically linked to working papers, financial statements, and other software.
Mapping only needs to be done once for each chart of accounts, yet for efficiency, quality control, staff training and future expansion of services to existing clients, the structure provided by CaseWare International should be closely followed.

In this instance rather than modifying or replacing standard information, the mapping structure’s customizable unused fields should be used,   Unless the standard schema is followed , the future value of the accounting practice and earnings potential are compromised,  Much of the current and planned development relating to third part templates and tax software and new services are premised on the use of standardized mapping.
Accountants who do not use mapping properly will find potential buyers of their business factoring in the cost and inconvenience of converting the practice to the de facto standard, face higher staff training costs in the long run and not be able to provide clients with new services as they develop.

Standard Working Papers’ templates include commonly used checklists that meet the CA, CGA and CMA standards.  Self editing checklists and forms are becoming more popular among firms.

As these checklists and forms are completed, redundant questions are eliminated and custom client letters are updated.
The electronic linking of the package to to final financial statements and other software significantly reduces the risk of error and the time required to transfer information between programs and perform different but related tasks.

Year-end adjusting journal entries are easily and quickly incorporated into tax returns and final financial statements and draft statements can be preserved for future reference.  Working Papers further cuts confusion, by using the clients’ charts of accounts.  Clients need adjusting journal entries recorded in their own accounting records and find it difficult to do so unless the entries are given to them using their account codes and descriptions.

A new feature, the export of adjusting journal entries from Working Papers back to accounting packages further eliminates problems associated with incorrectly recorded and unrecorded adjustments in client records.  Although only available for Exact accounting software in the Netherlands, a patch making this feature applicable to MYOB in Canada is due out shortly.  This feature is being worked on for other software packages as well and will likely become a standard part of completing the year-end cycle.

Benchmarking and graphing helps more and more clients understand their businesses,  Working Papers automatically calculates many standard ratios to assist in identifying trends and assessing  financial position and performance.  Selective use of this information enhances client service.
Systemizing an accounting firm with Working Papers requires two types of support.  Partner/owner level support is needed to ensure changes to the systems are implemented in a manner commensurate with the firm.  The second type of support is provided through a “CaseWare Champion”.

During the changeover phase the Champion ensures technical implementation problems are resolved with a minimum of disruption to overall office productivity.  The Champion who provides hands on training to personnel during and after the changeover, on an as needed basis.

On the trouble shooting side and the implementation side on and off-site support and training from authorized trainers around the world.  Training is tailored to various level and roles.  Caseware international also provides support online at www.caseware.com.

Additional support and useful third party templates are can be found through an internet keyword search.  As an example you can try “CaseWare Working Papers” at www.google.com. 
Client ready financial statements are best prepared using CaseWare  because of features not easy to implement in other software sy=uch as automatic note numbering and referencing.  Custom analysis, working papers  and reporting information from CaseWare is now much easier with real time Word and Excel add-on for Office2000.
The add-on works by presenting the user with a drop down menu to retrieve information stored in CaseWare.  The drop-down feature is a great way to quickly become proficient, much like Excel’s f* feature.   Again like Excel, users can ignore the menu and and copy formulas or simply type them.
Custom work can readily be duplicated by copying the Excel or Word documents into the same directory where the other CaseWare documents are located.  Information from more than one year-end file can be used in the same Excel spreadsheet or Word document  by browsing and selecting the appropriate CaseWare file. 

The add-on enables accountants and their staff to become comfortable with CaseWare  integration and facilitates rapid customization, which is automatically updated as client information changes.  Delgation of work is much more practical because they can use Excel and Word which they already know.

CaseWare mapping is designed to automatically accommodate XBRL, the new computer financial information language currently under development,  Some of the many other enhancements in  version 2001 include:
Check In Check Out ( to make it easier to facilitate simultaneous work on the same file by different people; 

· much greater reporting period flexibility;

· option to include accounts with activity but zero balances;

· posting journal entries to mapping numbers and lead sheets and better referencing; 

· longer client names and a place to store the client code;

· flipping map numbers and groupings  for credit balances where normally debit, and vice versa;
· transactions and adjustments separarare columns on the working trial balance;

· docking frames;

· turn off of automatic backup files (.bak); and

· more programming features for template developers,

Already available in Australia, CaseWare Working Papers Version 2001 is scheduled to be released in Canada on or before August 31, 2001.
 This article originally appeared in the August  2001 edition of The Bottom Line and is presented by permission of Butterworths Canada Ltd.  At the time the author was a member of The Bottom Line Editorial Advisory Board.  The author can be reached at joe@macdonald.ca or www.macdonald.ca . 
